The Voice of Stray Dogs
A Humanitarian Live to Rescue Project

From His Holiness
The Gyalwang Drukpa
“Everyone can have a dramatic positive impact on
everything around them. All we need to do is put
Love in Action! Live to Rescue exemplifies just that”

From
His Eminence Thuksey Rinpoche
“Let us all embrace compassion and work collectively
towards eradicating animal suffering. Lets together
be the voice for the voiceless!”

Who we are


Epitomising its name, the Live to Rescue Project was established in 2014 under
the auspicious aegis of His Holiness The Gyalwang Drukpa.
The project strongly endorses that “humane alternatives to dog culling not only
exist; they are a prerequisite for effective,
empathetic canine population management”.
As a strong advocate for holistic animal
welfare and development, the Live to
Rescue Project believes that when population management is indeed necessary,
it is imperative that it is attained in a
humane manner, which ultimately leads
to an overall upliftment in the welfare of
the canine population.
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What we believe
“Dog Population Management is as simple as ABC - Animal Birth Control”



In an effort to curb the rising stray dog population all too often quick and cheap
methods like mass killings are adopted in hope of finding a quick solution to the
problem. However, this method is inadequate and inefficient. It is seen that mass killing may lead to redistribution of the surviving animals into newly vacant territories,
which may actually increase the risk of human – animal conflict through increased
movement. The number of dogs in a particular area is determined by the availability
of resources like food and in situations where reproduction is limited by access to
resources a sudden reduction in the number of dogs through mass killing may allow
the surviving dogs a greater access to the available resources and eventually their reproductive success and survival rate would increase enabling them to quickly replace
the culled animals.
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We endeavour to offer
the best humanitarian
services ranging from
medical care, a home to
rejuvenate from injuries,
nutritious food and clean
water, loving caretakers
and a clean-happy-secure
environment to all the
neglected animals.

We believe that mass killing of dogs is not only scientifically the wrong approach to
contain dog population but it is also ethically questionable, especially when humane
alternatives exist.
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Our Objectives
 The humanitarian Live to Rescue Project endeavours to fulfil the following
objectives through its vision and efforts:
1. Improve the health and welfare of the stray dog population
2. Reduce the number of stray dogs to an acceptable level
3. Promote responsible ownership
4. Reduce the risk to human health (e.g. rabies)
5. Prevent harm to the environment (contamination from dog faeces) and
livestock
6. Mitigate noise pollution caused by dog barking in the nights
7. Greatly eliminate the sight of malnourished, sickly dogs for a healthy environment
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8. Educate the general public about zoonotic diseases (e.g. rabies)
9. Educate the general public about empathetic dog population management and
encourage greater dog responsibility
10. Encourage better solid waste management to limit access to food resources.

The Live to Rescue
Project recognizes and
acknowledges the serious
human health and social
welfare problems posed
by stray and feral dogs.
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How we do it


This report illustrates the work being carried by the Live to Rescue Project in
recognizing and acknowledging the serious human health and social welfare problems posed by stray and feral dogs. Whilst reiterating animal welfare and human
health jointly as utmost priority, the Live to Rescue Project highlights the imperative
of controlling dog population without causing unnecessary or avoidable animal suffering.
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Background
 The feral dog population of Ladakh has seen an unprecedented rate of increase
in the recent past. According to the Animal Husbandry Department Leh, the total
dog population in Ladakh is about 15,000 – 20,000 of which 5100 is estimated to be
in Leh town. There has been reported an increasing number of violent dog attack
incidents in Ladakh wherein an average of 45-50 dogs bite cases are reported at SNM
Hospital. In 2013, a gruesome dog attack was reported wherein a nine year old girl
succumbed to death owing to the violent dog attack injuries. Unfortunately again, in
2014 a 55-year-old woman was another victim of a brutal dog attack resulting in her
tragic death. The occurrences of such unforeseen human – animal conflict definitely
raised a high level of concern amongst the public and the authorities resulting in
an impulsive reaction to dog population
control - dog culling. His Holiness The
Gyalwang Drukpa saddened by these
conflicts, strongly emphasised that dog
culling is not the answer to curb the dog
population in fact Animal Birth Control
(ABC) is a scientifically proven method
to contain dog population; simultaneously also negating dog suffering. The
Live to Rescue Project was thus founded
on a compassionate ground and together
with Animal Husbandry and Municipal
Corporation it took to resolve the impeding dog population problem in Ladakh.
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In turn stray dogs also encounter various welfare problems, including
1. Diseases
2. Malnutrition
3. Grave injury through traffic accidents
Consequently, attempts to contain dog population through cheap and quick methods
may also present significant welfare problems, including
1. Inhumane methods of mass killing
2. Cruel methods of catching
It was reiterated that due to the numerous welfare issues involved dog population
management is a subject that concerns everybody in the society and that long-term
viable solutions must be adopted immediately. In this light, it was resolved that the
Live to Rescue Project in collaboration with Animal Husbandry, Municipal Corporation and Ladakh Animal Care Society will stringently seek to improve the stray dog
menace and welfare as a common purpose, and as a priority.

Our Stakeholders
 Live to Rescue Project understands that before embarking on a dog population
management programme it is important to have in the ambit relevant stakeholders
so as to have the dynamics of the dog population understood and measured precisely.
As an effect, the first consultative meeting was held on 1st April 2014 between the local government - Ladakh Autonomous Hill Development Council, Animal Husbandry
and Young Drukpa Association (Live to Rescue team). All the dignitaries present at
the meeting where in chorus about the long standing menace of increasing stray dog
population and the consequences of such an increase on humans, livestock etc.
The meeting acknowledged that stray dogs or roaming dogs pose various health and
safety risk to society, including:
1. Injury or fear caused by dog attack
2. Spread of zoonotic diseases (rabies)
3. Noise pollution (especially at night)
4. Contamination of the environment (dog faeces)
5. Risk to livestock (dog attack)
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Stakeholder Collaboration Initiatives


The stakeholders’ committed to bring about a positive change in the impeding
stray dog menace in Ladakh took the first stepping-stone to gradually resolve the
problem. As a strong group of committed individuals the work plan was drawn up
and work distribution/responsibilities laid out and taken up to be implemented. It
was thus decided that the Municipal Corporation would be responsible for catching
dogs in a humane manner from specific areas whereas Live to Rescue would be responsible for providing a safe haven for the dogs together with food, medicines, love
and care. Live to Rescue would also extend a helping hand in catching dogs as well.
Thereafter, it was decided that Animal Husbandry Department would form a committee of veterinary doctors under the name “Ladakh Animal Welfare” who would be
committed to respond to animal injury at any given time.
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Our Initiatives
Dogs Birth Control Clinic (DBC)
In response to the increasing stray dog

menace the Live to Rescue Project set up a Dogs
Birth Control Clinic in Changspa, Leh and Nang.
The clinic facilitates a large-scale spay and neutering program to effectively mitigate the problem
of increasing stray dog population. An average of
15 dogs per day are humanely captured and neutered at the clinic by well-qualified veterinarians
whereas dogs that are weak or sick are taken to
the Stray Animal Care and Management Centre in
Nang for rehabilitation. The sterilization process
is carried out in a systematic process covering village to village to reap maximum benefits. Since
2014, a total number of 1291 dogs have been sterilized respectively.
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Although the clinic
predominantly caters
to dog welfare it also
expands to take care of
all kinds of abandoned or
injured animals like cows,
goats, chickens etc.

11

Stray Animal Care and Management Centre
In a bid to reach out to dogs who are sick or who have been injured by accidents a 40
acre Stray Animal Care and Management Centre was set up at Nang village which is located at a distance of 35 km from Leh town on the Leh - Manali axis. The Stray Animal
and Management Centre is located along the Nang stream and is easily approachable
by road as well. The centre encloses a dog clinic equipped with ready-to-go-facilities
to treat sick and injured dogs exclusively. This dog clinic is a one of a kind facility in
Ladakh capable of quickly responding to umpteen number of dog injuries. The injured
dogs are provided with a safe and hygienic haven at the centre to recuperate from
their injuries. Although the clinic predominantly caters to dog welfare it also expands
to take care of all kinds of abandoned or injured animals like cows, goats, chickens etc.
In order to ensure a fast – track response to those animals in need the Live to Rescue
Project has also developed an animal helpline number, which provides 24X7 hour service. The management centre has three sections: aggressive dogs, injured dogs and
puppies. The rescue centre currently accommodates approximately 103 dogs.
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Encouraging Responsible Dog Ownership


The Live to Rescue
Project encouraged the
local people to adopt
roaming dogs, as was the
practice in traditional
Ladakhi homes in the
past.

Human behaviour is an important factor in determining the dog population dynamics.
If positive, rewarding dog-human interaction is
encouraged it will lead to a great improvement
in the welfare of the dogs themselves and the
reduction in the number of stray dogs as well.
Thus, the Live to Rescue Project encouraged the
local people to adopt roaming dogs, as was the
practice in traditional Ladakhi homes in the past.
The success rate of adoption was high in the villages of Markha and Thiksey where local families
adopted a total of 402 dogs in 2014 and 2015 respectively.
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Storage Facility at Nang



A fully functional storage building is in operation at Nang. Storage facility for
such animal welfare undertakings is much needed in Ladakh. The hostile environment and extreme shifts in temperatures make it impossible to make-do without adequate storage facility. The storage facility keeps food, medicines and other supplies
for dogs viable allowing for a greater capacity to treat dogs as well as a greater intake
of injured dogs.

Access to Food Resources

 Every habitat has a specific carrying capacity for every species. The carrying capacity of a
habitat depends upon the availability, distribution
and the quality of resources available. Food is the
most crucial resource that decides the carrying
capacity of a particular habitat. The availability of
open garbage creates an optimum environment
for dogs to thrive and thus creates a suitable habitat for them. Therefore, proper waste segregation and waste management practice is widely
encouraged by the Live to Rescue Project.
Ladakh is a hotspot for tourists in the summer
months and naturally there is enormous waste generation from the hotels and guesthouses. The Grand Dragon Hotel, Leh took up the much-needed initiative of donating
hygienic, nutritious leftover food to feed the dogs at the Stray Animal Care and Management Centre. The hotel has indeed taken a step forward and set a good example
in resourceful management of leftover food recourses.
Druk Padma Karpo School, Shey has also set an example amongst the residential
schools of Ladakh in donating food that is leftover from the hostels for the stray dogs.
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Education



Education is the strongest medium and one of the most important elements
in dog population management. Education is a critical lever to raise awareness and
encourage greater responsibility amongst the public towards better dog population
management. In general education should raise public awareness on the following:



The current infrastructure of Live to Rescue Project includes the following –
• Dog Clinic at Nang

• Importance and need of dog population management

• Dog Clinic at Changspa, Leh

• Why mass killing why not ABC?

• Stray Animal Care and Management Centre at Nang

• Public health issues and zoonotic diseases from dogs

• Goods Storage Building at Nang

• Importance of safe waste disposal

• Staff Quarter at Nang

• How adopting a dog is a step towards better dog population management
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Infrastructure and Manpower

Our Donors

The Man Power is distributed between the Dog Clinic Centre at Leh and the Stray
Animal Care and Management Centre at Nang. There are 3 – 4 doctors under the
Ladakh Animal Welfare who are available to respond to any kind of dog emergency at
any hour. There is one caretaker who overlooks the overall functioning and management of the dog clinic centre at Leh. At the Stray Dog Care and Management Centre,
Nang there are three staff members who overlook the care and management of the
animals, their timely meals and medications.



Pal Drukpa Charitable Trust.



Live to Love International.



Shining Century Holdings Limited.



Mr Nawang Lorapa.

The story of Nangma



Ms Angmo, Tsavo.





The Nubra peoples’ community.

Telling a story that matters
Nangma the happy-go-lucky dog is the
first resident of the Stray Animal Care and Welfare Centre. So much so that she arrived voluntarily at the construction site at Nang as the first
construction workers simultaneously made their
way too. It was as if Nangma had a premonition
that something special, something exclusively
for her community was going to be built on
the barren stretch of land nestled between the
mountains.
From dawn to dusk Nangma would be present
at the construction site patiently waiting, happily wagging her tail and running about here
and there. Once the construction was complete
Nangma gladly welcomed herself inside as the rescue centre’s first inhabitant and
made herself comfortable. While no one knows where Nangma came from or where
she belonged to previously, her deep connection to the rescue centre since its nascent stage is undeniable. “Nangma” the name translates to “resident of Nang village”
which she truly is. Nangma is now 5 years old and over the years she has been very
welcoming and friendly to all the newcomers of the rescue centre.
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The story of Gama

 No one would have imaged that a
frail sick puppy almost on the brink of
destitute would one day be beaming with
health and happiness. The story of Gama
is one that fills the heart with bundles of
joy. Her journey from Punjab to Ladakh
is almost miraculous and an example of
how it takes just a good heart to make a
sea of difference.
On 3 July 2014 the enterprising head of
the Drukpa Kagyu lineage The Gyalwang
Drukpa kicked off the 4th Drukpa Eco
Cycle Yatra, leading 500 cyclists from
Kathmandu, Nepal to Hemis in Ladakh.
The two-and-a-half-month Eco Cycle
Yatra flagged out messages on the importance of women empowerment, gender equality, and sustainable living.
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The Gyalwang Drukpa, amongst many other things is, an active advocate for animal
welfare and well being. As luck would have it while en route to Ladakh via Punjab
The Gyalwang Drukpa spotted a thin, diseased, frail brown coloured puppy whose
mother had been mowed over by a car. The puppy having lost her mother looked
very sad and was wandering aimlessly on the streets. She was infested with a skin
disease and by the looks of it she was not going to last long. Saddened by this sight,
The Gyalwang Drukpa immediately resorts to rescuing the poor puppy from the pain
and desperation that she was in. The Gyalwang Drukpa decided that the dog would
be looked after by a family in the vicinity till the time he would come back to fetch her
after the completion of the cycle yatra.
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The Gyalwang Drukpa,
amongst many other
things is, an active
advocate for animal
welfare and well being.

When Gama was finally rescued and brought to the Stray Animal Care and Recue
Centre she was diagnosed with a laundry list of health issues like tick borne illness
and mange. Gama was scared of being in a new environment and of having people
around her so she was given time to adjust while being treated for the ailments.
With time Gama finally came around it and started looking better. Gama’s treatment
continued until she was completely free of her illness. Although Gama was timid and
shy at the beginning, playing with other dogs really helped her adjust well in her new
environment. In time she befriended Nangma and the two chased butterflies and
played blissfully in the sun.
It has now been 4 months since Gama was brought to the Stray Animal Care and
Management Centre and indeed Gama has made an amazing transformation from a
sad, sick and desperate stray to the loving, healthy and vibrant dog that she is today.
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A look ahead

Thank you!



 The opportunity for major progress in animal welfare work is here for taking –
and we intend to take it. As we said, the Live to Rescue Project has made substantial
progress and in the coming years we aim to multiply our work by reaching out to as
many homeless animals as possible.

It has been 3 years since we first started our humanitarian endeavour. We have
made substantial progress since our first inception. Our Stray Animal Care and Management Care is growing manifolds and we intend to continue our work by reaching
out to more and more animals in need.

Stray Animal Care and Management Centre - Second Phase of Construction



As a group of young and dedicated individuals we endeavour to offer the best
humanitarian services ranging from medical care, a home to rejuvenate from injuries, nutritious food and clean water, loving caretakers and a clean-happy-secure
environment to all the neglected animals.
The current facility to rehabilitate dogs has been a huge success. The mounting pressure of increasing stray dog population is witnessing a steady decrease with the success of the ABC program. Moreover, many of our dogs have been adopted by loving
Ladakhi families. The success story of adoption, rehabilitation and ABC program has
amounted to an increased pressure from the general public to expand the facility to
accommodate more dogs.
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Therefore, with a vision to be the voice of the voiceless, hope for the hopeless the
Live to Rescue Project has set its path on constructing the second phase of the Stray
Animal Care and Rescue Centre at Nang. The construction of the second phase of the
stray animal care facility is envisioned to be exclusively for dogs and would accommodate1000 dogs respectively. Currently underway, the foundations, terracing and
boundary walls are complete, along with land development for the future implementation of garden, trees, and a pool. The next steps involve landscaping so as to create a
vibrant and supple natural environment
for the animals. The facility will be divided into seven sections that would cater to
the following activities:
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•

Feeding of dogs

•

Swimming and bathing facility

•

Plantation of trees for extensive
green cover

•

Water supply for the dogs

•

Treatment of dogs

•

Shading for the summer and shelter
for the winter

•

Play area for the dogs.

Join us in making a difference!


We simply could not do this important work without your help. Your questions
and feedbacks are always welcome.

How can I help?
Our beautiful dogs are up for adoption!



Welcome a dog into
your life and you will get a
best friend forever. Visit us at
our home at Nang village.
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Help a dog smile



Don’t have space to rehome a dog?
Why not sponsor one?
Axis Bank – Leh Branch
Live to Rescue
A/C no 914010049233772
IFS CODE is UTIB0001611
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Contact us
Stray Animal Care and Management Centre
Village Nang. Post Office Thiksey, Leh, Ladakh
Jammu and Kashmir – 194101
Get in touch with us: 9622252485
Email us: live2rescue2017@gmail.com
facebook@livetorescue
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